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ABSTRACT

The paper reports on the real estate development of the multi-tenant bio-tech research park vision
developed by the former President of the Georgia Institute of Technology, Dr. Wayne G. Clough, that
has become a reality known as Technology Enterprise Park located in Atlanta, Georgia USA.

INTRODUCTION/OBJECTIVE

Dr. Wayne Clough, the former President of the Georgia Institute of Technology (Georgia Tech),
Atlanta, Georgia, USA, had a vision of developing and providing a multi-tenant bio-tech research park
in Atlanta, Georgia adjacent to the Georgia Tech campus that would assist entrepreneurial bio-
technology company leaders to stay in Georgia versus their moving to other parts of the USA for bio-
technology research talent and venture capital funds. This vision also would provide the opportunity
for Georgia Tech students, graduates and academics to work for these companies and help grow
economic development in Georgia and the southeast toward becoming a major biotech research
center in the U.S.

Because of the long time frame it takes to get approval from the State of Georgia and the Board of
Regents which controls all Georgia Tech real estate and capital projects, Dr. Clough knew that
approval and funding for this Park would not be a priority for the State of Georgia. So in late 2003, Dr.
Clough approached the Board of Directors of Georgia Advanced Technology Ventures (GATV), a not-
for-profit real estate development company and an affiliated development organization to Georgia
Tech, with the vision and the request to develop this park (see Figure 1). Based on his presentation,
the GATV Board voted to share his vision and set about the task of making the vision a reality.

DESIGN/METHODOLOGY/APPROACH

In mid 2004 GATYV identified and acquired an 11 acre (4.46 hectare) tract adjacent to the Georgia
Tech campus. Based on Dr. Clough'’s vision, this almost vacant site when acquired, now known as
Technology Enterprise Park (Park), when fully developed, will house over 600,000 square feet
(55,742 square meters) of wet labs and office space for bio-technology research companies.

This is the premise and purpose of Technology Enterprise Park, located in Midtown Atlanta. The Park
is adjacent to the Georgia Tech’'s campus and Coca-Cola’'s World Headquarters with the Emory
Hospital's Midtown Campus less than one mile away, as are the Georgia World Congress Center,
Georgia Dome, Georgia Aquarium, Atlantic Station and other related retail/entertainment/cultural
districts. The hub of Atlanta’s fast-growing biotech industry, the Park’s location serves corporations
pushing new frontiers of life science and is affiliated with Georgia Tech, one of the U.S.’s top
academic institutions in technology commercialization.

Biotech ventures need a specialized work and support environment for optimal development toward
commercialization, and the GATV Board developed a strategic plan which included the real estate,
funding, debt service review, building program, an estimate of capital, and timing requirements for the
Park. Based on this, the GATV Board began its search for new partners who were interested in being
part of this new vision for this development project.



The master plan and design strategic vision were realized by a group of partners to the project which
brought the funding for soft and hard cost (The University Financing Foundation - TUFF), the project
developer (Gateway Development), the owner of the Park land (Georgia Advanced Technology
Ventures - GATV) an affiliated organization of Georgia Tech, and the project architect (Design:
Churnoff/Thompson - Vancouver, B.C. Construction documentation/project support was provided by
Smallwood Reynolds Stewart Stewart & Associates Architects based in Atlanta, GA, the project
manager was Jones Lang LaSalle, and the general contractor was Brasfield & Gorrie. Georgia
Advanced Technology Ventures (GATV) served as the owner and operator of the Park that managed
the development of the vision that all the partners shared.

GATV identified the above architectural design team in early 2005 and in late 2005, presented the site
master plan, and the design for the first building, the timing and funding requirements for the site
infrastructure and the first building to Dr. Clough for his review and approval. GATV received Dr.
Clough's approval, and based on a $60,000,000 USD (€£40,544,085 EUR) bond issue through The
University Financing Foundation (TUFF) and the Atlanta Development Authority, the project was
funded, and construction began in February 2006 with a planned completion of the first building in
May 2007.

The Master Plan for the Park provided for 4 buildings totaling 600,000 rentable square feet (RSF)
(55,742 rentable square meters - RSM) on the site adjacent to the Georgia Tech campus with two
parking garages for a total of 1,200 vehicles (see Figure 2). The construction on the first multi-tenant
building in the Park included state of the art design and operational systems that were unique for
Atlanta, Georgia and the Southeast. The 5 story structure provides support for 24 x 7 operating
research laboratories, clean rooms and offices and the building provides a unique central spline utility
system above the central corridor ceiling, with all exhaust shafts on the exterior of the building serving
as a unique architectural element leading up to the roof to an energy recovery system (see Figure 3).

Using a combination of the vision and leadership provided by Dr. Clough, GATV funded, developed,
and now leases a unique first phase of the Park which meets the goals of the shared vision. The real
test for the project came when biotech research companies came to look at the site and the un-leased
building still under construction. They reviewed the plans, specifications, and their tenant
improvement requirements to ensure that this building would support all their research activities,
would be a good location for their employees, and for company business operations.

As leasing negotiations began, these prospective tenants asked about rents, base building
specifications, tenant improvement funds, parking, security and safety, property taxes, environmental
issues, construction issues, and operating costs. All these issued had to be addressed and answered
with sound and realistic/actual information. As there are no comparable multi-tenant bio-tech
research facilities available in Georgia, there were no comparable rents that these companies could
use to evaluate the financial obligation they would be taking on. GATV developed rental and
operating rate information to answer these questions.

RESULTS

This first multi-tenant biotech research building (see Figure 4) is now fully leased. Three bio-tech
research company tenants now occupy this five story, 125,000 RSF (11,613 RSM) building. Also,
there was a 44,500 Gross Square Feet (4,134 Gross Square Meters) Research Building that was
existing on the site, and this building is also fully leased with a Georgia Tech research tenant and to a
hospital translational research institute of a local and well-known hospital. As of July 2009, all
buildings in the Park are occupied with research tenants who have signed long term leases.

Preliminary design and planning for the second building has been developed. One tenant has been
signed up for one floor and marketing is proceeding to identify pre-construction tenants for 1/2 of the
125,000 RSF (11,613 RSM) of the second building before funding, final construction documents, and
construction will start.



Real estate, facilities and experts in fields ranging from bioengineering to nanotechnology are
engaged in active partnerships with Technology Enterprise Park tenants. Through Georgia Tech, the
relationships extend to other leading universities and research hospitals of Atlanta. Located in the
thriving Midtown community, Technology Enterprise Park (www.technologyenterprisepark.com) is
surrounded by a stimulating mix of academia, business, retail, arts, entertainment and residential
neighborhoods. Convenience is assured by proximity to three interstate highways, the MARTA bus
and light rail transit system and Hartsfield-Jackson International Airport. The Georgia Tech Trolley,
provides complimentary bus/shuttle services from the Park to the Georgia Tech campus, Technology
Square, Georgia Tech Global Learning and Hotel/Conference Center, and the MARTA rail and bus
transit system.

DISCUSSION/CONCLUSION

The new partners program and the shared visions have been validated by the success and economic
impact of the Park on Atlanta and the area adjacent to the Georgia Tech campus. The building and
Park are a success, new research and support jobs have been brought to the Park, new property
taxes are being paid to the City of Atlanta, and GATV is working on pre-leasing requirements for the
second building.

Biotech ventures need a specialized work and support environment for optimal development toward
commercialization. This is the premise and purpose of Technology Enterprise Park.

REFERENCES
For more detailed information on Technology Enterprise Park, and it's current bio-tech research
tenants, see the Internet website: www.technologyenterprisepark.com.
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Figure 1. Real Estate Development at Georgia Tech
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Figure 2. Technology Enterprise Park — Master Site Plan
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Figure 4. Completed Building - Photo of Entrance Elevation




